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Bltou Municipality 


Draft Multi-Year Budget 2018/19 MTREF 


L2 Council Resolutions 


1. The Council of the Bitou Local Municipality, acting in terms of Section 24 of the Municipal 
Finance Management Act (Act 56 of 2003), approves and adopts for consultation: 

1.1. The Draft Annual Budget of the municipality for the 2018/18 financial year and the multi¬ 
year and single-year capital appropriations as set out in the following tables: 

1.1.1. Budgeted Financial Performance (revenue and expenditure by standard 
classification) as contained in Table 12 on page 21 (MBRR Table A2); 

1.1.2. Budgeted Financial Performance (revenue and expenditure by municipal vote) as 
contained in Table 13 on page 22 (MBRR Table A3); 

1.1.3. Budgeted Financial Performance (revenue by source and expenditure by type) as 
contained in Table 14 on page 25 (MBRR Table A4); and 

1.1.4. Multi-year and single-year capital appropriations by municipal vote and standard 
classification and associated funding by source as contained in Table 15 on page 25 
(MBRR Table A5). 

1.1.5. The financial position, cash flow Budget, cash-backed reserve/accumulated 
surplus, asset management and the Final Draft basic service delivery targets are 
approved as set out in the following tables: 

1.1.6. Budgeted Financial Position as contained in Table 16 on page 26 (MBRR Table 
A6); 

1.1.7. Budgeted Cash Flows as contained in Table 17 on page 30 (MBRR Table A7); 

1.1.8. Cash backed reserves and accumulated surplus reconciliation as contained in Table 
18 on page 32 (MBRR Table A8); 

1.1.9. Asset management as contained in Table 19 on page 34 (MBRR Table A9); and 

1.1.10. Basic service delivery measurement as contained in Table 20 on page 35 (MBRR 
Table A10). 


2. The Council of Bitou Local Municipality, acting in terms of Section 75A of the Local 
Government: Municipal Systems Act (Act 32 of 2000) approves and adopts for consultation 
during April and May 2018; the tariffs for property rates, the tariffs for electricity, the tariffs 
for the supply of water, the tariffs for sanitation services, the tariffs for solid waste services as 
set out in Amiexure A; 

3. The Council of Bitou Local Municipality, acting in terms of Section 75A of the Local 
Government: Municipal Systems Act (Act 32 of 2000) approves and adopts for consultation 
during April and May 2018 the tariffs and fees for other services, as also set out in Annexure 
A; 


4. The Council of Bitou Local Municipality, acting in terms of Budget Regulations as .well as 
National Treasury Circulars 89 & 91 approves and adopts for consultation duririg April and 
May 2018 the Final Draft service level standards as set out in Annexure G; 


5. The Council of Bitou Local Municipality, acting in terms of Section 24 
Finance Management Act, (Act 56 of 2003) approves and adopts for consultji 
and May 2018 the Draft Budget related policies as set out in Annexure D; 
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Bjtou Municipality 


6 ' 11,6 municipa,ity ' s Draft “ Bud ^ Ac Councii of Bitou Local 

6.1. That cash backing be implemented through the utilisation of a portion of the realisable 
accumulated surplus as at the end of the financial year to ensure &at all capital “s 
and provisions, unspent long-teim loans and unspent conditional grants are cash backed 
as required in terms of the municipality’s funding and reserves policy as prescriWbv 
section 8 of the Municipal Budget and Reporting Regulations. y 
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13 Executive Summary 

The application of sound financial management principles for the compilation of Bitou 
Municipality’s financial plan has been the critical and success factor to ensure that Bitou 
Municipality remains financially viable and that municipal services are provided sustainably 
economically and equitably to all communities. 

Bitou Municipality’s business and service delivery priorities are continuously being reviewed as 
part of this year’s planning and Budgeting process. Where appropriate, funds have been 
transferred to address crucial service delivery needs and to ensure compliance with legislative 
requirements and to meet service delivery obligations in terms of the reviewed IDP. 

Bitou Municipality has embarked on implementing a range of revenue collection strategies to 
optimize the collection of debt owed by consumers and to ensure that all revenue due is billed and 
collected. Furthermore, Bitou Municipality has undertaken various customer care initiatives to 
ensure the municipality truly involves all citizens in the process of ensuring true community 
participation. 

MFMA CirCularS No ' 89 & No ' 91 were used t0 f^de the compilation of the 
2017/18 MTREF Budget. 

The main challenges experienced during the compilation of the Draft 2018/19 MTREF Budget can 
be summarized as follows: 6 


The slow recovery from the economic downturn that is still hampering growth and 
development not only locally but provincially and nationally. 

Insufficient available own funding to fund much needed infrastructure. 

Above average population growth placing a strain on infrastructure and housing needs. 
Ageing infrastructure in water, roads and electricity infrastructure that was meant for the 
old spatial planning of the town. 

The increased cost of bulk electricity as a result of continued annual increases which is 
placing upward pressure on service tariffs to residents. 

Water scarcity 

Unknown Wage increament, as well as the need to fill critical vacancies while trying to 
eliminate excess and oversupply of human resources. 


The following Budget principles and guidelines directly informed the compilation of the Draft 
2018/19 MTREF: 


A zero based budget model was implemented in the current financial year influenced by 
the integrated development plan. 

Tariff and property rate increases should be affordable and should generally not exceed 
inflation as measured by the CPI, 

Cost containment measures to ensure limitations on general expenditure growth and non- 
priority expenditures being eliminated. 


the following table is a consolidated overview of the proposed 
venue and Expenditure Framework: 
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